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The ICT sector offers fantastic job opportunities for 
young people who grew up in the digital age, especially 
in emerging economies, where the fast-growing 
ICT sector demands a skilled workforce. To equip 
underprivileged youth with the skills needed to respond 
to this demand and to offer an opportunity to seize their 
futures, Butterfly Works initiated the first digital design 
training, which led to the formation of the WeAreBits 
network, a series of digital design schools introduced 
throughout Africa and South Asia.

The Challenge

Creating future proof career opportunities in 
emerging economies

The demand for skilled, digitally-savvy employees in  
the fast-growing ICT sector is high and there is certainly 
no shortage of ambitious and motivated young people. 
At the same time, young people often lack the ICT skills 
to successfully enter into the market. The WeAreBits 
schools were established to train and educate students 
in emerging economies who show exceptional motivation 
and commitment to their community. The programme 
offers a wide range of disciplines to arm them with 
relevant skills like programming, visual design, brand 
development, photography and video production. 
There is also a strong life skills component, designed 
to empower students and prepare them for the world 
of (self-)employment and financial independence. The 
WeAreBits schools work closely with the private sector 
to organise internship placements and real-life client 
assignments, thereby encouraging businesses to rethink 
their own bias towards people from underprivileged 
backgrounds.

Our Method

A co-creation approach for a model curriculum

After the first WeAreBits school Nairobits was opened 
in 1999, we continued to use a co-creation approach 
to redesign and customise the programme to work in 
other countries. Working together with trainers and 
school management officials, our co-creation sessions 
are aimed at evolving and adapting  the programme to 
include country-specific elements. When designing a new 
curriculum, we include local businesses and digital design 
trendsetters in the exchange, which also allows us to 
stay current with the fast-changing ICT sector. With the 
addition of several new locations, we led the process of 

setting up an entity that connects the schools, generates 
fundraising for the wider school network and safeguards 
the quality of the educational model.

The Result

Inspiring the next generation

Since its debut, the WeAreBits schools have trained  
over 9000 people combined – 80% of whom have gained 
employment or started their own businesses. WeAreBits 
alumni are highly sought-after speakers at events such 
as TEDX and “eLearning Africa,” giving them a platform 
to further inspire the next generation of students to 
take control of their career paths in ICT. The WeAreBits 
concept has been honoured with several internationally-
recognised awards, but most rewarding of all is to 
witness the positive change sweeping communities and 
empowering young people with career opportunities.

Contact person: Dorieke Looije

About ICT, training, employment, youth, creative 
industry

Location Kenya (1999), Ethiopia (2008), Tanzania 
(2008), Uganda (2010 and 2013), Pakistan 
(2014) and Ghana (2015), Nigeria (2016), 
Somaliland (2016)

Partners European Union, Dutch Ministry of Foreign 
Affairs, Terre des Hommes, Nuffic,  Oxfam, 
Learn4work, Forward Foundation, Triodos 
Foundation, Noblestreet, Tech Support, 
NairoBits, KampaBits, AruaBits, HargaBits, 
EkoBits and local CBOs, CSOs, businesses 
and creatives

Period 1999 -2018

Services Innovation, Technology

Outcomes Learning Platform, Training institute, 
Digital design curriculum

Click here to visit the website.
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